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Housing Savannah Task Force



MISSION: The HousingSavannaiTaskForcewill assesdocal
housingneedsandopportunities,and developa comprehensive
planto improve housingavailability,accessand affordability for

allwho chooseto makeSavannaltheir home



GOal:DeveIopa comprehensiveaction plan that 1) identifies the
public, private and philanthropic resourcesand systemsnecessaryto
Improve, constructandretain at least 15,000 dwellingsthat are in good
condition, affordable and available for occupancyby Savannahians
earning up to 80% of the I NI mé&d@@n income, regardless of
householdsizeor life circumstancepy 2032 and 2) sustainsthe 2032
rate of activity eachyearthereatfter.



Organizational Structure

x CoChairsHousingSavannalTaskForce

o BrynnGrant President& CEOUnited Wayof the CoastaEmpire
o IsraelG. Small AssistanCityManager(Retired),Savannah

x 40 Members

x 6 Committees

o 3 Population Committees

V  Homeless
V  Renters
V  Homeowners/Homebuyers

0 3 TechnicalCommittees
V  Cost/Production

V  Policy/Regulatory
V  Resources
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Executive Committee
2 CoChairs
6 Committee Chairs
Purpose

ReviewPlan& Proposas
Committee Collaboration

Organizational Structure
Committees & Members

Brynn Gram & Israel G. Small
CoChairs

Task Forc&echnical Support
City of Savannah
Office of Community Services

Housing & Neighborhood Service
Other COS Staff as Necessary

TechnicalCommittees

Population Committees

Homeless Renter Home Buyer/Owner Housing Housing Housing
Housing Housing Housing Cost& Production Policy& Regulatory Resource
Committee Committee Committee Committee Committee Committee
KatinaWheeler Sheri Butler Leia Dedic John Neely Josh Yellin Lamar Owens
Chair Chair Chair Chair Chair Chair
Michael Brown JamesAlexander Monica Cerrone Monica Cerrone JamesBennett James Alexander
Mona Clark James Bennett Alison Goldey Alison Goldey Michael Brown Sheri Butler
Cindy Kelley Mona Clark Steve Hall Steve Hall Wayne Dawson Earline Davis
Tonia Miller Earline Davis Tonia Miller Jeff Kole Alexa Frame Leia Dedic
Pat Monahan Lamar Owens Cindy Kelley Jenny Gentry

Pat Monahan
Larry Myers
Michael Owens
Maynard Potter
Meredith Stone
Terry Tolbert
Tyesha Whitley
Kenneth Zapp

Wayne Dawson
Alexa Frame
Jenny Gentry
Mark Konter

John Neely
Valerie Ragland
Melanie Wilson

Josh Yellin

Valerie Ragland
Richard Reeve
Alfonso Ribot
Sabriya Scott

Anita SmithDixon
Terry Tolbert

Larry Myers
Alfonso Ribot
Sabriya Scott

Whitney Shegard
Meredith Stone
Katina Wheeler

Edna Jackson
Mark Konter
Michael Owens
Whitney Shegard
Tyesha Whitley
Melanie Wilson

Edna Jackson
Jeff Kole
Maynard Potter

Richard Reeve
Anita SmithDixon
Kenneth Zapp




Timeline

20202021

AugustTaskForceAppointed
o Monthly Meetingsof TaskForce& Committee
0 Septemberl? FirstTaskForceMeeting

SeptembeNovember
0 Research

Decembe+tebruary

0 DevelopandRefineStrategies Actionltems
March

o0 ldentify Possiblelnvestment Sources& Amounts
April -May

o Community Information & Input

June
o SubmitPlanto Mayor & Alderman
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Some of the Resource Material Reviewed

Affordable Housing H ou si n g sava NnNa h

& Regulatory Reform
'Task Force Report

City Council Workshop

March 12, 2020

Chatham County Housing Coalition Fact Sheet

Category City of Savani Chatham County
Incls Savannah
53,644 107,427

Households Number of Households*
$39,386 $52,215

Household Income  Median Household Income®
Estimated Average Wage of Service Industry Workers ($12Hr x 30HrWk x 50WkYr) $18,000 $18,000
Annual Household Income Required to Avoid being Cost Burdened $37,040 to $58,150  $37,040 to $58,150
Housing Costs Monthly Fair Market Rent/Mortgage for Quality 1-, 2- and 3-Bedroom Dwellings $870 to $1,364 $870 to $1,364
23,533 / 4% 37,908 / 35%

Housing Needs Number/Percent of Cost Burdened Households Paying 30% or More of Income for Housing*

Fair Market Rents & Required Incomes to Avoid Being Cost Burdened
$ 870 $ 996 $ 1,364

Fair Market Rents for Housing in Good Condition (Similar for home purchase mortgages)
$34,800 $39,840 $54,560

Annual Household Income Required to Aveid Cost Burden
$ 16.70 $ 19.15 $26.23

Hourly Household Income Required to Avoid Cost Burden

Fair Market Rents & Required Hours Per Week @ $7.25 Minimum Wage to Avoid Being 1-Bedroom 2-Bedroom 3-Bedroom
Cost Burdened 92 Hours 106 Hours 143 Hours
ncing Shortfall for an 500SF, 1-BedRm $80K mmm $16 Hourly $18Hourly | $20 Hourly

Apt Assuming 40HrWk/52WkYr Wage
Gross Rent @ 30% of Income to Avoid Cost Burden $520 3624 $728 5832 4936 $1,040
$35,028 $27,603 $20,178 $12,754 $ 5,329 3 0

Savannah, GA

August 2008

Financing Shortfall (Gap Financing Required)
May 23, 2019




Savannah Housing Initiatives

20 Year Averages 523 Households & $31.9 Million Annually

SAVANNAH
i
Q b o FUND

Minor & Volunteer Home Construction Traditional & NonTraditional Acquisition, Blight Removal &
Home Repairs & Home Purchases Rental Housing Local Investment




Summary of Major Findings

Savannamousingcostshaveoutpacedincomesat a rate of at least
2:1 overthe last 30 years

About 21,000 (40%) of Savannahhouseholdscannot afford quality
housing-payingmore than 30% of their incomefor housing

Thisincludes
0 Multi earnerhouseholdsearning$50,0000r lessannually
V  $24 hourly full-time collectively

0 Singleearnerhouseholdsearning$35,0000r lessannually
V  $17hourly full time



Savannahians needing quality, affordable, housing include

diverse households making less than $50,000 annually or $24 hourly fulltinr



